
Cataract Operative Feedback 
 

 
Training Level:    PGY1     PGY2     PGY3    PGY4  Date___________ 
 
Facility: VA  UIHC  # Similar cases done:  __________________  
 
Procedure: Phaco   Other: _________________________________________  
 
         
   
  

Novice 
 

Beginner 
 
Advanced 
Beginner 

 

 
Proficient 

 
Expert 

 

 

 
Respect for Tissue 
 

 
rough 

 

 
o 

 
o 

 
o 

 
gentle 

 
not observed 

 
 

Time and Motion 
 

slow o o o efficient not observed 
 
 

Instrument Handling 
 

awkward o o o fluid not observed 
 
 

Instrument  Knowledge 
 

poor o o o perfect not observed 
 
 

Use of Both Hands 
 

awkward o o o fluid not observed 
 
 

Handle Complication confused o o o aware 
 
 

no complication 

Time Goal Met >60 
minutes 

<60 
minutes 

<45 
minutes 

<30 
minutes 

<15 
minutes 

 

not applicable 

 
 
Samples of Good Behavior: _____________________________________ 
            
     _____________________________________ 
  
 
Areas to work on:   _____________________________________ 
            
     _____________________________________ 
 
 
Corrective Action:  Discussion    Present at M&M    Wet Lab    Video  
 
 

 
_________________    __________________ 

Faculty      Resident 




